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“May your words be true...
May your voice be firm...
May your audience be
thrilled!"

Joyce Daniels
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INTRODUCTION:

WHY SPEAK?
The world has been changed constantly by men and women
who are able to express their ideas and their desires by
speaking up.
In 1864, Samuel Birley Rowbotham, an English inventor and
writer, published a book which started a movement that
believed the earth is flat. Men and women, and generations
afterwards followed this movement, because Rowbotham was
a gifted speaker, powerful and persuasive, and intelligently
countered opposition in defence of his stance.
Men and women, several years later, postulated Galileo and
Corpernicus’ theory that the world was round. Giving
expression to this idea certainly influenced the course of
popular imagination and scientific inquiry. If they never
expressed this idea, it would not be what we know today.
We have men and women who expressed their ideas against
racism; they spoke up, they articulately voiced their thoughts.
Such people include Martin Luther-King Jr Junior, members of
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the National Association for the Advancement of Coloured
People (NAACP), Madam Rosa Parks, and the likes  these people
are remembered today because they spoke up.
Men

and

women,

government

leaders,

crusaders

and

thought-leaders have at one time or another risen up to speak
about the dangers of a myriad of challenges  global warming;
human trafficking, child labour, pollution, genocide, apartheid,
injustice  and the list goes on. Changes were made at the time,
because they spoke up.
The experiments of Benjamin Franklin and Thomas Edison led to
what we now know as electricity. These men did not keep their
results to themselves, they decided to share their ideas by calling
for what we now know as press conferences; they attended
scientific conferences, and they had several demonstrations to
exhibit their findings. express their beliefs and hypotheses.
All over the world, we have platforms like the TedX, where
people express their thoughts, ideas and dreams.
Across news channels in today’s world, people speak to millions
of viewers, and talk about their concerns, and personal opinions.
Men and women also express their ideas and desires in the field
or space of religion. They call for men and women, and share
their thoughts with their audiences, whether as Christians,
Muslims, Hindus, Buddhists, Bereans, Agnostics, or Atheists.
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These religious sects are popular today because people have
been speaking about their ideas and desires over time.
Certain company leaders want to change the world, and through
channels such as YouTube, Facebook and Instagram, they spread
their organisational ideas and desires, by speaking.
There are thought-leaders and people who are changing the
mindsets of people across the world; people such as John
Maxwell, Tony Robbins, Jim Rohn, Zig Ziglar, Brian Tracy, Fela
Durotoye, Joyce Daniels  and they are making this change
happen, by speaking.
People who are known or unknown within organisations,
seeking one change or the other, have to stand before their
colleagues,

supervisors,

managers,

board,

and

possibly,

shareholders, to express their ideas and desires by speaking.
Men who desire to change their status from single to married,
amidst the fear of rejection, muster up the courage, and get
down on one knee (or both) to express their longing idea and
desire, and propose to the woman of their dreams, by speaking.

8
Joyce Daniels

Introduction

Before You Speak, Read This!

Are speakers born, or are they made?
Can you learn how to speak? Or is it an inherent quality?
No human is born speaking. We all have the ability to make
sounds, from birth, but our speech and speaking have come
from our interactions with people, and our learnings and
culture through formal or informal education.
I learnt to speak English because my parents speak English; if I
was born to Spanish parents, I most likely would speak Spanish
as my first language.
To converse with someone in a non-English speaking territory,
I must learn to speak that language, to enable me share my
thoughts, ideas and desires and understand theirs.
Every day, people learn how to negotiate because they must
speak up and talk about their ideas and desires, to get the
change they seek.
People learn other languages because they must speak. Jack
Ma, founder of Alibaba speaks English and Chinese because he
must share his ideas and desires across the world.
The Warren Buffet story has been told over and over again. in
1951 when a 21 year old Buffet he wanted to propose to his
wife, he had to attend a Dale Carnegie course just to learn how
to speak properly. The course not only helped him propose to
his wife (and get her to say yes), it also changed his life!
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What do you think?
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You can learn how to speak.
That’s why this book has been written.

Before You Speak, Read This! was written to give you all the
tools you require to deliver great speeches anywhere, anytime
and before any audience.

You never have to stand before an audience, uncertain of what
to say; and say goodbye to the days of walking away from a
podium, with a sinking feeling that you have badly delivered a
speech.
With Before You Speak, Read This!, you can make every one of
your speaking events an occurrence that people look forward to
and do not easily forget, and you can make your words,
engaging, thought-provoking, and memorable.

The future is in our voice. The thoughts that shape our
tomorrow, are locked up in our minds, and as we speak, we
unlock these thoughts, and present them in a manner that is
understood, and in the process, inspire people to action.
To create ripples of change in any sphere of life, you must speak;
and you must speak well, coherently, accurately, passionately,
believably, and empathetically.
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Always remember that your thoughts and words define who
you are. Your words, however, form the major channel for the
expression of your silent and unseen thoughts. They are what
people can hear, hold and heed. They are the evidence that
the mind can apprehend and assess in order to estimate the
value of your inner being, of what you are offering. Your
words proclaim your thoughts, and profess your being, to the
world!
You are measured, rated and judged by your words! People
will hold you accountable to your words! Your words
determine if you will be remembered or forgotten! What great
responsibility, then, to speak! With your words you can either
lead or mislead, confuse or clarify, conceal or enlighten,
enliven or deaden, heal or injure, build or destroy, inspire or
depress, bore or entertain, motivate or retard.
How then do you want to be measured, judged and
remembered? What effect do you want your words to leave in
their trail?
The necessity of speaking right has never been more urgent
and compelling. We must therefore strive to adopt the
practice and habit of speaking in a beneficial manner, of
expressing ourselves ideally and effectively.
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Every day, the world is still being changed by men and women
who are able to express their ideas and desires, and motivate
their audiences, by speaking.
You too can change your world!
You’re not quite sure if you can do this, and you don’t know
how to begin? Before you speak, read this!
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How To Use This Book

‘Before You Speak, Read This!’

is your speaking handout for Life.

This simply means this is a book that you will require for
various stages of your life.

It is a book that should be treasured, and handled with care. This
book has been created to guide you through all the major
speaking events; and you will realise, in the course of reading it,
why it should be treasured and handled with care

Whether you are speaking at a your High School event, your
graduation ceremony, proposing to the girl of your dreams,
making your first business pitch, giving a vote of thanks at an
occasion event, or attending a job interview, Before You Speak,

Read This! gives you a basic guide to preparing for any speaking
engagement. You can track your speaking progress and keep a
detailed report on all the speeches you have ever given.
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The book offers practical tips to organising and presenting
your thoughts, and the art and skill of addressing an audience.
After reading this book, you will wonder how you got through
speaking engagements without it!

Read Functionally, Not Chronologically!
This book was not written chronologically, and has been
written based on functionality. You don’t have to read it from
top to bottom, you can just dive into the chapter that is
relevant to the speaking engagement you require preparation
for.

Points to Note
Points to Note would guide you on what to take note of for
every speech you ever make. Let these points be your guide as
you prepare for your speech.

The 3 x5 Speaker's Notes
These are additional notes that would be given with every
purchase of this book. These notes are important for
preparing for your speech. If you require additional notes, you
can download from our website or purchase separately.
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Speaking Log
This is a mini-journal entry for your speaking engagements,
where you can document all your speaking engagements, rate
yourself and insert notes on lessons you learned during each
one of them. This way, you can monitor your growth as a
public speaker over the years, and learn from each speaking
event. A speaking log is attached at the appendix of the book.
If you require an additional speaking log, you can download
more from our website, or purchase separately.

Putting It All Together!
While you read, take notes. Before any speaking event, study
the Points to Note, and with the 3 x 5 speaker’s notes, prepare
for your speech and write down points to remember. After
each speaking event, with the Speaking Log (found at the
appendix section of the book) document and appraise
yourself for each event.

Now that’s been explained, it’s time to start reading!
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DEVELOPING A
SPEAKER’S MIND.

17
Joyce Daniels

Developing a Speaker’s Mind

Before You Speak, Read This!

CHAPTER ONE:
The Need for Public Speaking
What is Public Speaking?
The Oxford Dictionary defines public speaking as “The action
of conveying information or expressing one's feelings in
speech.”
Public Speaking is not limited to a select few. It’s an art and
skill that everyone is required to master, to communicate
effectively and seamlessly.
Public Speaking is not only relevant to people who always
stand before a crowd or an audience  pastors, teachers,
organisational leaders or politicians  and are required to have
mastered the skill of public speaking; but it is also relevant to
regular people who have social demands placed on them.
Whether you are chairing an event, giving a keynote address,
reading out a speech on behalf of someone else, or giving a
toast at a wedding, you need to learn the rudiments of public
speaking.
Public speaking is also for regular, everyday events - saying a
few words during a PTA meeting, speaking at a Monday
morning office briefing, responding to questions asked during
a job interview, or even proposing to the woman of your
dreams.
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Whatever scenario life presents you, speaking effectively goes
a long way in ensuring that every time you communicate, you
don’t just throw words into the air, but you connect with your
listeners, successfully convey your intended message, and your
words leave a lasting impression, and spur a

predefined

definite action.

Challenges of Public Speaking: The One Major Fear
Like every other thing, Public Speaking has several challenges,
but most people have one major fear. Secretly, at the back of
the mind of everyone who gets up to speak, lies the unspoken
fear of making a mistake.
Getting up before a crowd of people and saying the wrong
things, sounding unintelligent, or making a mess. Everyone
wants their speaking to resonate, and to shine.
Challenges arise from not being properly prepared properly, not
being sufficiently conversant with knowing your subject matter,
or not being confident enough to approach your audience.
Often, challenges arise during a speech  someone asks a
question you might not have an answer to, you forget certain
details, or you can’t tackle situations that arise on the spot.
These challenges can be identified, and over the next pages, we
will delve into ways to handle these challenges and prepare so
that you never have to break a sweat, no matter the audience,
or subject matter.
Are you ready to proceed?
Flip the next page.
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Points to Note
●

Public speaking is not limited to a select few.

●

It is an art and skill that everyone is required to master,
to communicate effectively and seamlessly.

●

Public speaking is for regular people who have social
demands placed on them.

●

When you speak, you should connect with your listeners
and convey your message. Your words should leave
lasting prints in the hearts of your listeners, and spur
them on to a predefined action.
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Thank You!!
Yay! You made it to the end of the first chapter.
Get the rest of the book using the link below:
Ebook Download Link
We will love to hear from you as well. Please share
your reviews on your social media pages using the
hashtag #JDBookLanch #BeforeYouSpeak and tag
@iamjoycedaniels
You can call or send an email as well:
Joyce@joycedaniels.net
+234 905 307 4866

@iamJoycedaniels
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MEET JOYCE DANIELS:
BEST-SELLING AUTHOR, QUINTESSENTIAL SPEAKER & PROLIFIC
TRAINER!
Joyce Daniels is undoubtedly one of Nigeria's
most sought-after Masters of Ceremonies,
hosting a long list of High Profile Events, with
clients in Government, Oil & Gas, Retail,
Property, Consulting, the Diplomatic Community,
and NGOs, to mention a few.
In 12 years, Joyce Daniels has also facilitated trainings in Presentation
Skills, Public Speaking and Effective Communication.
In March 2014, she founded TALKADEMY  Africa’s Premiere
Training School for Masters of Ceremonies, through which she has
trained over 8,000 African speakers and Masters of Ceremonies
across Africa.
Her first book, MASTERY, which was launched to mark her 10th year
anniversary as a speaker, is widely acclaimed as a comprehensive
guide for MCs and individuals who need to maximize the potentials
of their speaking prowess.
Her yearly group mentoring programme - Talk With Joyce is designed
to create a positive shift in the mindset, re-evaluate values, build
networks and financial intelligence, and foster Nation Building.
Joyce is a member of Institute of Strategic Management of Nigeria
(MISMN), an associate of Women in Management, Business and
Public Service (WIMBIZ) and a mentor at Women in Successful
Careers (WISCAR).
She's married with a teenage son.
To get in touch with Joyce Daniels!
www.joycedaniels.net
joyce@joycedaniels.net

@iamJoycedaniels
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